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School Improvement Action Plan 2018/19 
 

The aim of this action plan it to address the targets for improvement highlighted in the recent Ofsted report. The targets below will form the school 
improvement plan for this academic year.  

The four areas identified by Ofsted for improvement are: 

1. Secure consistency in the quality of teaching (All lessons observed during Ofsted were judged to be at least good with over half outstanding). 
2. Stretch all pupils, including the most able. 
3. Work on the progression in maths so work builds precisely on what pupils already know and can do; and identify exactly what children will be learning in 

their writing, so that the steps to success are clear and children understand them. 
4. Continue to develop the school’s strategy on presentation and handwriting. 

 
Key Actions that the Academy will be working on this school year in order to secure improvements: 
 

1. Form a ‘Learning Challenge Team’ through employing an experienced teacher who will work alongside senior leaders to support teachers in ensuring that 
all learning provides enough challenge for all pupils with a particular focus on Key Stage 2. 

2. All teachers to participate in observations of best practice across the school in order to ensure consistency in teaching and learning. 
3. Develop further the use of learning questions and success criteria across the curriculum to ensure it supports challenge for all. 
4. Extend the use of the mastery approach to teaching mathematics across the whole school (trialled in year 1 over the last 2 years) through whole school 

training and continuing our partnership with the Camden Maths Mastery Hub. 
5. Consolidate and extend the partnerships with local and London wide organisations to support depth and breadth in learning through real world learning 

opportunities. 
6. Continue to implement the ‘Nelson’ (see Glossary) handwriting approach. 

 
Evaluation against the actions in this plan will be reported to governors on a half termly basis. A summary of progress will be communicated to parents through the 

termly letter from the Chair of Governors. 
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Action Point 1 – Secure consistency in the quality of teaching 

Ensure consistency in 
teaching and learning 
across all classes 
 
 

‘Variations in the quality of 
teaching across Key Stage 1 
result in inconsistencies in 
the progress pupils make’. 
 
‘The school needs to secure 
consistency in the quality of 
teaching in Key Stage 1 so 
that pupils all make sustained 
and substantial progress in 
writing and mathematics by 
ensuring that pupils, including 
the most able, are routinely 
given work which makes 
them think hard about their 
learning in mathematics; 
work in mathematics builds 
precisely on what pupils 
already know and can do; 
teachers identify exactly what 
pupils will be learning in their 
writing and pupils can identify 
the success criteria that 
teachers use to raise their 
achievement. 

All teachers to observe best 
practice in each other’s classes 
with particular focus on challenge 
in mathematics and writing. Each 
teacher to form a personal plan for 
development to be monitored by 
the phase leader and Senior 
Leadership Team during lesson 
observations. 
 
Ensure that the learning is explicit 
in the teaching of writing 
objectives through use of focused 
learning questions and success 
criteria based around the ‘Centre 
for Literacy in Primary Education’ 
(CLPE) writing scales. Plan and 
deliver a series of training sessions 
in phase groups. 
 
. 
 
See below for further actions 
around challenge. 

Teaching and learning 
ensures all children 
are supported to 
progress in their 
learning. 

Staff: All teaching staff 
and Senior Leadership 
Team. 
 
Resources: Monday 
evening training sessions, 
class release for teachers 
for observations. 
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Action Point 2 - Stretch all Pupils  

Ensure consistency in 
challenge of learning in all 
year groups and across the 
curriculum with particular 
emphasis on the core 
subjects of Mathematics 
and English in KS 2. 

“Some teaching does not 
stretch the most able in 
mathematics…. This prevents 
pupils from making 
outstanding progress” 
  
“…there are still too many 
occasions when the most 
able pupils are not given 
demanding tasks” 
 

Plan in-service training sessions to 
continue to develop teaching 
staff’s understanding of how to 
ensure challenge through open-
ended purposeful learning 
opportunities, focused success 
criteria, differentiated learning 
activities and purposeful use of 
assessment for learning. 
 
During Monday evening training 
sessions look at best practice from 
other schools and examples of 
challenge in different areas of the 
curriculum. Ensure all staff are 
clear that challenging learning 
must focus on depth and breadth 
of learning and understand what 
this looks like in practice. 
 
Employ an experienced teacher to 
take on the role of challenge 
teacher to support pupils’ progress 
in KS 2 and across the school. The 
role will include working closely 
with teachers during weekly 

Teachers are 
confident in providing 
appropriately 
differentiated support 
in class and through 
home learning that 
challenges and 
supports all pupils 
across the curriculum. 
 
Pupils have 
challenging learning 
opportunities that 
appropriately 
motivate without 
causing anxiety or 
stress and ensure 
maximum progress. 
 
Challenge teacher 
support pupils and 
staff in ensuring 
consistent challenge in 
all learning with a 
particular emphasis on 
the core subjects. 
 

Staff: Senior Leadership 
Team, all teaching staff 
and challenge team. 
 
Resources: Training 
Materials and Monday 
evening meeting time. 



 

4 

 

Priority Target Ofsted Comments Actions Success Criteria and 
Time Frame 

Resources and Staffing 

planning meetings to ensure 
adequate challenge for all.  
 
Challenge teacher to support 1-1 
and small group activity in class 
with targeted pupils. 
 
Challenge teacher to communicate 
with parents of targeted pupils on 
how to support pupils’ learning at 
home and to provide home 
learning to support further 
progress. 
 
This academic year’s peer review 
with School21 and Surrey Square 
School to focus on Challenge in the 
Academy curriculum. Action from 
review to inform next steps. 
 
Ensure children have extended 
writing and free writing 
opportunities across KS 1 and 2. 
 
 

Time Frame:  
In service training to 
take place in the first 
half term of the school 
year 2018/19. Weekly 
monitoring (learning 
walks, observations, 
additional monitoring) 
throughout the year 
will ensure the 
provision of 
appropriately 
challenging learning 
opportunities for all 
pupils. 
 
Recruitment process 
to take place over the 
summer holidays for 
challenge and support 
coordinator (to be 
extended into the 
autumn term if a 
suitable candidate not 
appointed).  
 
Induction to be led by 
senior leaders in the 
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first two weeks after 
appointment. 
 

Consolidate the consistent 
use of success criteria in 
every piece of learning to 
support challenge through 
self and peer assessment 
(Assessment for Learning). 

 All staff to participate in further 
training sessions around the use of 
success criteria to: 
 

 Ensure the criteria is 
focused on the learning in 
the lesson and not the 
context. 

 

 Ensure the language used is 
accessible and appropriate 
to the age of the child. 

 

 Ensure the ‘exceptional’ 
level of success is 
sufficiently challenging all 
pupils in the class. 

 
Weekly monitoring to include a 
focus for the challenge team in 
looking at the use of success 
criteria in class by both pupils and 
teaching staff. 
 

Success criteria are 
accessed by all pupils 
to support their 
progress in learning.  
 
Evidence in learning 
observations carried 
out by senior leaders 
and teachers show 
success criteria being 
effectively used by all 
pupils to support their 
progress. 
 
Staff are confident in 
the consistent use of 
success criteria across 
all subject areas in 
supporting 
assessment for 
learning and aiding 
progress. 
 
Staff are confident in 
asking for support 

Staff: Senior Leadership 
Team, all teaching staff 
and challenge team. 
 
Resources: Training 
Materials, meeting time, 
monitoring time. 
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from each other, and 
from the challenge 
teacher and senior 
leaders in helping to 
ensure the success 
criteria are 
appropriate. 
 
Time Frame 
In-service training to 
take place in the first 
half term of the school 
year 2018/19. Weekly 
monitoring 
throughout the year 
will continue to look at 
the provision of 
appropriately 
challenging learning 
opportunities for all 
pupils.  

Continue to maintain 
existing partnerships and 
foster new partnerships 
with KX organisations to 
provide opportunities for 
real world, purposeful 
learning across the 

 New social and emotional 
curriculum team leader (Anjali 
Pamnani) will take responsibility 
for KX partnerships with the 
support of the Senior Leadership 
Team. 
 

New social and 
emotional curriculum 
team leader maintains 
a relationship with 
current providers who 
support learning in the 
EYFS and KS 1 and 

Staff: Senior Leadership 
Team together with 
representatives from the 
King’s Cross Community 
and the Developers, 
Argent. 
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Academy in all curriculum 
areas. 
 
Use the partnerships to 
ensure depth and breadth 
of learning across the 
curriculum  

Review existing partnerships for 
quality and appropriateness of 
experience. 
 
Look for new opportunities to 
extend the curriculum outside of 
the school walls with the support 
of the KX Developers, Argent. 
 
Look for other opportunities, visits 
etc. beyond the KX area. 

develops new 
partnerships and 
opportunities for 
newly opened KS 2 
classes.  
 
All partnerships 
provide opportunity 
for pupils to challenge 
their learning and link 
what they do in class 
to the real world. 
 
Time Frame 
Social and Emotional 
Communication Team 
Leader to begin 
review of partnerships 
in the autumn term 
and begin to make 
connections, with the 
support of senior 
leaders, shortly after. 

Resources: Meeting time 
to maintain existing 
relationships and 
establish new ones. 
Argent staff time. 

Provide a range of good 
quality co-curriculum clubs 
and experiences to engage 
and challenge pupils from 
across the school.  

 Continue to source good quality 
after school opportunities that 
support children’s interests and are 
in-line with the Academy’s learning 
philosophy.  

A range of clubs are 
on offer during the 
school day and after 
school and accessible 
to all. 

Staff: Office Manager 
(Michele Gordon) with 
the support of the Senior 
Leadership Team 
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Continue with in house targeted 
clubs – (maths, writing, Nike sport 
clubs) and look for providing more 
opportunities if possible. 

 
The clubs offer 
opportunity for 
children to build on 
their learning from 
class and further 
challenge themselves. 
 
Time Frame 
Sourcing new clubs 
takes places 
throughout the school 
year. 
 

Teachers and Teaching 
Assistants for clubs 
during the school day 
 
Resources: Time to 
source and visit club 
tutors in current settings 
Time to work out the 
logistics of club 
management with regard 
to membership and 
space. 
Staff time to take daytime 
clubs. 

To ensure children receive 
appropriately 
differentiated home 
learning that consolidates 
the learning in class and 
maintains learning 
motivation.  
 
 
 

 Send out questionnaire to all 
parents asking for feedback on 
current home learning at the 
Academy. 
 
Use feedback from parents and 
staff to develop home learning 
opportunities that meet the needs 
of all children and parents. 
 
Build on the use of the Hub as a 
tool for home learning to develop 
digital literacy with KS2 pupils. 

 A new programme of 
home learning is in 
place that children are 
excited about 
completing and gives 
opportunity to 
consolidate the 
learning in class. 
 
The hub is used 
independently by KS 2 
pupils as means of 
flipping the learning 
outside the classroom 

Staff: Governors, senior 
leadership team and all 
teaching staff. 
 
Resources: Parent 
feedback forms, meeting 
time to discuss feedback 
and decide on outcomes, 
training time for the Hub. 
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and developing digital 
literacy. 
 
Time Frame 
Feedback to be sought 
in the first half term in 
autumn.  
 
Outcomes of review to 
be implemented soon 
after completion of 
review. 

Action Point 3 – Work on Progression in Maths 

To embed the maths 
mastery approach across 
the school in order to 
ensure all pupils develop a 
deep, long term and 
adaptable understanding 
of maths. 

“Sometimes, pupils repeat 
[mathematics] work that 
they have already mastered” 
 

Thinking curriculum team leader to 
lead the implementation of the 
maths mastery approach across 
the school with the support of the 
Camden Maths Mastery hub. 
 
Support to include team teaching, 
lesson observations, planning 
sessions and in-service training.  
 
Work with schools within the 
maths mastery hub to develop the 
maths mastery approach. 

All staff use the 
mastery approach to 
teaching maths which 
enables all pupils to 
develop a deep, long-
term and adaptable 
understanding of 
maths. 
 
Time Frame 
Maths mastery 
approach to be 
introduced across KS 2 
in the Autumn term 
 

Staff: Thinking Curriculum 
Team Leader, teaching 
staff, Senior Leadership 
Team. 
 
Resources: Class release 
time for Thinking 
Curriculum team Leader 
to work with teachers in 
class on implementing 
the approach. 
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Action Point 4 – Handwriting and Presentation  

To continue to develop the 
Academy’s approach to 
handwriting and 
presentations in books. 

“The school has rightly 
recognised that more work 
needs to be done to improve 
pupils’ presentation and 
handwriting” 
 

Remind all staff of the school’s 
handwriting strategy and 
presentation policy through training 
sessions – refresh staff in the 
‘Nelson’ Handwriting approach. 
 
Include the monitoring of 
presentation and handwriting 
during the Academy’s monitoring 
programme (fortnightly focus). 

The Academy’s 
presentation policy is 
consistently applied 
across the whole 
school resulting in 
continued 
improvement in pupil 
handwriting and 
presentation. 
 
Teachers model 
excellent handwriting 
and presentation 
skills. 
 
Time Frame 
Training to take place 
in Autumn term with 
monitoring impact 
throughout the year. 

Staff: All teaching staff 
and teaching assistants. 
 
Resources: Presentation 
policy, lesson handwriting 
examples, Nelson 
handwriting software.  
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GLOSSARY   

Co-Curriculum The co-curriculum, also known as the ‘extended school’ is a programme of clubs and activities that take place at the 
Academy which are above and beyond the usual curriculum. 

In-service training  An in-service training programme is professional training where professionals are trained and discuss their work with 
others in their peer group. It is a key component of developing staff at the Academy and takes the form of evening 
training sessions as well as ‘INSET’ days 

Maths Mastery Maths Mastery is a strategy for teaching maths that involves acquiring a deep, long-term, secure and adaptable 
understanding of the subject.  
Achieving mastery is about acquiring a solid enough understanding of the maths that’s been taught to enable a pupil to 
move on to more advanced material as they get older 
 
Features of Maths Mastery: 
 

 Evidence-based approach to teaching maths. 

 Helps pupils develop a deep, long-term and adaptable understanding of maths. 

 Inclusive approach where all children achieve. 

 Slower pace which results in greater progress. 

 Reflected in the 2014 English national curriculum for mathematics. 

 Endorsed by the Department for Education, the National Centre for the teaching of Mathematics and OFSTED. 
 

Monitoring Monitoring is a crucial part of school self-evaluation. It is an important way of maintaining standards and in achieving 
development and improvements at the Academy. Monitoring activities at the Academy include lesson observations, 
looking at pupil books, pupil interviews, learning walks. 

Nelson Handwriting  Nelson Handwriting is a whole-school programme designed to help all children develop a confident, legible and 
personal handwriting style. 

Ofsted Ofsted is the Office for Standards in Education, Children's Services and Skills. They inspect and regulate services that care 
for children and young people, and services providing education and skills for learners of all ages 
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Peer Review Peer Review is the evaluation of practice within a school by other school professionals with the aim of supporting 
school improvement 

SLT The Senior Leadership Team (SLT) is currently comprised of the Headteacher, Assistant Headteacher and Business 
Manager at the Academy. 

Social and Emotional 
Curriculum Team Leader 

The social and emotional team leader is a teacher within the Academy who has responsibility to lead a team for the 
monitoring and development of the social and emotional curriculum - this includes the teaching of PSHE (personal, social 
and health education), RE (religious education), maintaining and developing partnerships with outside agencies as well as 
pupil and staff wellbeing.  

Team Teaching Team Teaching is an approach where a more experienced teacher supports another teacher through teaching a class 
together in order to develop skills and improve practice. 

Thinking Curriculum Team 
Leader 

The thinking team leader is a teacher within the Academy who has the responsibility to lead a team for the monitoring 
and development of thinking skills within the Academy. This includes the monitoring and development of the core 
subjects of Maths and Science. 

 


